
VISION

Blackburn Cycling Club is recognised as the 

State leader in facilitating its members to 

achieve excellence in recreational, competitive 

and international cycling in a safe, friendly, 

diverse community minded environment.

MISSION

Blackburn Cycling Club provides state-leading junior 

development, training and pathways, a safe but 

challenging competition program, a friendly and 

engaged diverse membership, and state leading 

facilities and organisation, to enable its members to 

achieve their cycling objectives.

The club is regarded as 

the preferred option in 

Victoria for junior cyclists 

because of its recreation, 

competition and 

development 

opportunities and 

inclusive, fair and fun 

culture.

The club’s contribution 

to junior cycling is highly 

respected because of its 

increasing number of 

junior recreation and 

competition options and 

participation numbers.

The club is regarded as 

one of the state’s 

‘building blocks’ of junior 

cycling with its existing 

programs and events.
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Junior Development

Excellence

Members encourage 

excellence, participate 

regularly, promote 

membership benefits 

and contribute to 

increasing total 

participation and 

memberships by more 

than five per cent 

annually

Member engagement is 

two-way, productive and 

positive and contributes 

to increasing 

participation and 

memberships by up to 

five per cent annually.

Information and 

member communication 

is clear, readily available 

and updated regularly 

and supports a stable 

participation and 

membership base.

Membership

Engagement

Communication that 

promotes and supports 

training, skill 

development, pathways, 

racing and volunteer 

programs is strong and 

sustainable in all areas 

and is considered a 

leader in sport.

A highly-subscribed 

program of training, skill 

development, racing and 

volunteer programs is 

run with internal and 

external support and 

promotion.

Current training, 

competition and event 

information is updated 

regularly using existing 

communication channels 

with some support and 

participation of other 

clubs.

Competition

Excellence

Internal and external 

stakeholders are inspired 

by club leadership and 

communication and 

actively support and 

guide the club’s 

direction, events, 

training, committees and 

ongoing growth and 

success.

The club is highly 

regarded by members 

and the cycling 

community for 

communication and 

organisation of its 

operations and events.

The club’s existing 

positive reputation in 

general for 

communication is 

maintained with existing 

practices.

Operational

Excellence
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We encourage young 

people’s participation in 

cycling for fun or 

competition.

Our club offers 

opportunities for young 

people of all abilities 

and backgrounds.

Our pathways provide 

opportunities from local 

to high-performance 

competition.

Our races and events 

are safe, well-

volunteered and 

inclusive.

We are proud of our 

members as 

participants, competitors 

and volunteers.

Our diverse and 

engaged membership 

is our strength.

Our club is led and 

supported by skilled and 

enthusiastic volunteers. 

We uphold best 

practice in sporting 

club administration.


